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Recruitment for vacancies on the Board of Directors  

 
Hope Restored Canada is a recently incorporated (2017) Canadian charitable organization 

whose mission is to eradicate sexual exploitation and trafficking through  
Holistic Restoration, Outreach, Partnership and Education (the H.O.P.E. model). 

 
The H.O.P.E. model includes: 
 
➢ Holistic Restoration – seeing each person restored physically, mentally, emotionally, and 

spiritually by providing individualized care with mentorship, housing options and 
practical support; 

➢ Outreach – building authentic relationships by extending compassion, empathy, holistic 
support and caring intervention; 

➢ Partnership – collaborating with service providers and parallel organizations, advocates, 
members and donors; 

➢ Education – informing and influencing individuals about the systemic and systematic 
causes and effects of sexual exploitation and trafficking that leads to preventative 
action.  

 
The members, board of directors, administrative team and volunteers are a group of 
compassionate people who care deeply about the restoration and empowerment of all people. 
After two years of research and development, Hope Restored Canada was launched in 2017 in 
Saskatoon, SK where the primary office is located.  
 
Still in its infancy and early development, the volunteer Board of Directors which provides 
strategic leadership to and oversight of the organization, is committed to excellence in its 
governance practices.  The board is currently seeking to add up to 4 members who embrace 
the vision and mission of Hope Restored Canada and have a personal passion for volunteering 
and making a difference in the lives of those who have been impacted by human trafficking and 
sexual exploitation.  
 
The Board of Directors meets monthly, typically on a Friday morning.  Board members will also 
be required to participate in one of the committees of the board:  strategic direction, finance, 
board development/governance, human resources, or other board committees that may be 
established from time to time.  Additional information about the organization can be found at 
www.hoperestoredcanada.org.  
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Interested candidates are invited to submit a cover letter, resume and 3 references to the 
attention of the Board Development Committee at info@hoperestoredcanada.org.  The 
selection process will include an interview with the Board chairperson and an additional board 
member prior to recommendation to the full Board of Directors for appointment.  
 
The Board of Directors is seeking individuals who possess the following: 
 
❖ Desirable personal qualities and characteristics: 
➢ Commitment to the vision, values and mission of Hope Restored Canada; 
➢ Integrity and trustworthiness, insisting that the organization also behave ethically; 
➢ Informed judgment, being able to base decisions and actions on sound principles; 
➢ Analytical, with well-developed conceptual thinking and problem-solving skills.  

 
❖ Desirable behavioral skills: 
➢ Ability to present opinions clearly, frankly, constructively and persuasively; 
➢ Willingness and ability to listen attentively and respectfully; 
➢ Ability to ask questions and contribute to discussion and dialogue; 
➢ Flexibility, being open to new ideas, is strategically agile and responsive to change; 
➢ Oriented to resolving conflict thoughtfully and respectfully; and  
➢ Dependability, enabling attendance and participation in meetings and supporting 

the board in fulfillment of its responsibilities.  
 
❖ Desirable competencies:  
➢ Strategic thinker; 
➢ Future focused; 
➢ Advocate for the organization’s vision and mission; 
➢ Steward of the organization’s resources, identity and reputation; 
➢ Intercultural competency. 

 
❖ Desirable knowledge and skills (individuals may possess one or more of these):  
➢ Human resource knowledge and skills; 
➢ Accounting and/or financial management; 
➢ Legal and/or business development; 
➢ Marketing/communications; 
➢ Philanthropy/fundraising; 
➢ Strategic planning/research; 
➢ Board governance/policy; 
➢ Community or Not-for-profit leadership/management; 
➢ Public policy/government relations. 

 
  

2 
 

mailto:info@hoperestoredcanada.org


 

 
 

Board of Directors overview and supporting documentation 
 
 
Governing documents (available upon request):  

● Hope Restored Canada bylaws 
● Hope Restored Canada board policy manual  

 
 
Background:  
Number of board members:  
 
As per Bylaw 5.1, the property and business of Hope Restored Canada is managed by a board of 
directors, comprised of minimum of three (3) and maximum of twelve (12) directors.  Policy 
2.4.3 states that as fiscal realities allow, a minimum of seven members would be ideal.  
 
Process and timeline for appointment:  
 
While the number of directors shall be determined and sanctioned by a two-thirds affirmative 
vote of the current directors at the board of directors meeting, the board of directors is 
affirmed at the AGM by the members.  
 
Bylaw 5.4 indicates that directors are elected by the board of directors at a directors’ meeting 
following nominations brought forth by the membership and directors at or prior to the AGM, 
held in March.  
 
Bylaw 5.6 provides that if there are vacancies on the board mid-term, the board of directors by 
majority vote, may fill the vacancy with a member of Hope Restored Canada.  
 
Term of appointment(s): 
 
Bylaw 5.4 states that directors shall be elected by the official board of directors for a term of 
two or three years.  Director terms are to be staggered such that no more than one third of the 
board of directors’ terms expire in any one year.  The term of appointment is June 1 to May 31, 
given the requirement that appointments are made at a board meeting (April or May) following 
the AGM which is held annually in March.  Consistent with the bylaws, Policy 2.6 indicates that 
each director shall be selected for a two (2) or three (3) year term. Furthermore, the policy 
states that when filling a vacancy, the term shall be the remainder of the current year plus two 
(2) years.  The maximum number of terms for a director shall be two (2), or three (3) year terms 
followed by a one-year (1) year recommended leave of absence before possible re-election. 
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Board member roles and responsibilities 
 
Bylaw 6 sets out the Powers of Directors, including, generally speaking, that directors of the 
corporation may administer the affairs of the corporation in all things and make or cause to be 
made for the corporation …. and generally, may exercise all such other powers and do all such 
other acts and things as the corporation is by its charter or otherwise authorized to exercise 
and do (Bylaw 6.1).  This includes, but is not limited to, the following:  

● Authorizing expenditures or delegating authority for such (Bylaw 6.2); 
● Entering trust agreements (Bylaw 6.3); 
● Fundraising (Bylaw 6.4); and 
● Appointing agents or employees to perform certain duties prescribed by the board 

(Bylaw 6.5).  
 
Policy 2.3 sets out the responsibilities, purposes and roles in governance for the board as a 
whole, including, generally speaking, but not limited to: 

● Guiding the establishment of the strategic vision, values, mission, and goals of the 
organization (Policy 2.3.1);  

● Maintaining and updating the board policy manual to address all aspects of governance 
process and development (Policy 2.3.2); 

● Establishing and implementing policies for appointment and evaluation of the CEO 
(Bylaw 2.3.3); and  

● Establishing and reviewing policies that clarify the empowering boundaries on the 
means the CEO, staff and volunteers use to lead and manage the organization (Bylaw 
2.3.4).  

 
While currently set out as a subset of Policy 2.3.4, the Board is responsible for ensuring the 
financial and functional solvency, integrity, morality, prudence and legality of the organization 
which would include adopting financial and functional policies, modelling personnel support 
and serving as a volunteer.  
 
Responsibility for recruitment:  
 
As per Bylaw 5.4, nominations may be brought forward by the membership and directors at or 
prior to the AGM (March).  
 
Policy 2.4.7 indicates that the Board Development Committee will continuously search for new 
board members and/or board member replacements to ensure continuous strengthening of 
the Board.  
 
Furthermore, in nominating directors for the board, the Board Development Committee shall 
follow a board-approved profile showing the desired board requirements for all members, and 
categories of special expertise.  
 
Board member selection criteria:  
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Bylaw 5.2 states that directors must be individuals, twenty-one (21) years of age or older, with 
power under law to contract.  In addition, directors must be members of Hope Restored 
Canada.  The bylaw does not indicate the category of membership.  
 
Policy 2.5 sets out the board member search and selection criteria as follows:  
 

2.5.1 General Criteria 
● personal characteristics: ethical, honest, mature, displaying integrity, acting in 

good faith 
● capable of doing conceptual policy work 
● oriented toward strategic ends rather than means 
● strategic thinker and planner 
● resource conscious 
● authentic person of broad influence and impact 
● able to understand, interpret and move toward the big picture and better future 
● passionate commitment to the organization cause with deep readiness to fully 

engage 
● in harmony with the vision, values, mission, ends and focus of Hope Restored 

Canada 
● have participated in a minimum of one board governance training seminar by 

the time their service on the board begins 
 
2.5.2 Special Competencies 

● 2.5.2.1 – there will be continuous concern for board balance in gifting, 
representation and diversity in areas important to the board including: 
geography, age, thought, gender, leadership competencies, expertise, 
experience, chemistry and breadth with due respect for the board job 
description.  

● 2.5.2.2 – board diversity and competencies needed/desired will be shaped into a 
board approved grid to be designed and applied by the Board Development 
Committee and continuously updated and available for perusal.  
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