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“The sex industry preys on the vulnerable to exploit victims for 
their personal gain with empty promises of intimacy, love, and 

adventure. Traffickers prey on the vulnerable by promising 
protection, opportunities, and a sense of home, family, or 

belonging. These promises are a counterfeit to true intimacy and 
healthy relationships and human desires for love and belonging.  
Traffickers and pimps find their victims through social networks, 
home neighbourhoods, clubs/bars, the internet, and schools. They 
lure them with promises of protection, love, adventure, hope, and 
opportunity. The traffickers use fear, violence, intimidation, and 
threats to ensure compliance and meet their demands. Victims 

often remain unidentified or misidentified because of social 
stigma or misinformation.“
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- HRC Introductory Module 1 
 2nd edition



CHAIR REPORT

 We all have the capacity to bring hope and restoration to others. With HRC, our vision is to create a 
world where humanity is renewed and restored in healthy relationships. Because of the vulnerabilities 
of exploited and trafficked individuals, we must offer them more than what the trafficker offers them 
and help paint a picture for them of more fulfilling opportunities, a sense of home, family and 
belonging. It begins with a healthy relationship with self (and in time with others). 
Each person was created for so much more.
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Jodi Kozan
F O U N D I N G  C H A I R

In the following pages, we've highlighted areas of growth, expansion 
and opportunities within the H.O.P.E. model during this past year.
 
 On behalf of the 2018 board of directors, may this serve as a place 
for accountability with our members, and supporters of our 
organization and perhaps stir you to engage in our mission further in 
some way. In these first few years we have made some progress, but 
certainly have a long way to go. We hope this report serves as a 
reminder of the dreams, passion and momentum that contributed to 
Hope Restored Canada’s humble beginnings and encourages all of us 
to make stride forward and have an effective impact in our culture. 

I believe we were created to create.

With hope & gratitude,

When you step out in faith believing that your collective efforts will bear fruit in the lives of others, our 
hope is restored through faith, hope, love and action. We chose a more positive/ optimistic name for 
our organization: HOPE Restored Canada, because we believe that hope begets hope. Believing in the 
restoration of all humanity gives us the fuel that guides our board and team as we step forward in the 
direction of our vision and mission. 
 
2018 was a year where we expanded our DNA by adding an overarching philosophy and commitment 
statements to strengthen our vision, mission and values as an organization. This brings focus for us as 
we continue to grow our membership, develop partnerships and narrow our scope when refining 
programming.



Vision: Creating a world where humanity is renewed and restored in healthy relationships.
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Commitments: Through courageous actions, Hope Restored Canada advocates for justice and 
equity by:
     - utilizing trauma-informed approaches and resiliency education that promotes  and    
         nurtures healthy relationships;
     -championing fundamental human rights;
     -responding to the Truth and Reconciliation Calls to Action;
     -working alongside individuals and organizations to raise awareness and collectively
        challenge the harmful impacts of sexual exploitation and trafficking.
 
 
Philosophy: Hope Restored Canada believes that all humanity is inherently valued and worthy 
of respect and dignity.  We honour the journey towards restorative justice, which accepts that 
the holistic well-being of all people is nurtured through reciprocal, relational 
interconnectedness.

HRC'S DNA

Core Values:
 
 Transforming the 
hearts of individuals 
and communities 
through: love,
 compassionate 
dedication, 
reconciliation, 
courageous 
innovation, and 
wisdom

Mission:
 
 Eradicating sexual 
exploitation
through the 
H.O.P.E.* model 
(Holistic Restoration, 
Outreach, 
Partnership, 
Education)
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In order to launch our Recovery Programming in 2019, we will be engaging an advisory 
committee to refine our programming. After much research and initial program development 
with the help of our interns, we are ready to bring it forward to a variety of professionals to 
speak into this development process this year. We've also been forging partnerships with other 
agencies to support the residency programming that coincides with our recovery programming 
launch.
 
Prayer is another way individuals or faith communities engage with our mission whether in 
the privacy of their home in their own quiet reflection time, or by attending our outreach 
evenings. A member has developed a prayer guide that is available upon request.

HOLISTIC RESTORATION

Seeing each person restored physically, mentally, emotionally, and spiritually by providing 
individualized care with mentorship, housing options, and practical support.

In the fall of 2018, representatives from HRC, including 
team leaders and volunteers, attended RESET 
Calgary's first conference. As we prepare to launch our 
own recovery programming in the coming year, it was 
inspiring to learn best practices for the care of 
exploited persons from various agencies, 
organizations, and leaders across Canada.
 
 It is our desire to honour what is established and 
partner well with both local, regional and national 
initiatives in order to provide the best possible care for 
the vulnerable population we serve.
We look forward to developing partnerships and 
continuing to engage in training sessions to ensure we 
are well connected and moving forward with 
confidence.



Our outreach team (Lilies of Liberty) continues to serve on 
a weekly basis as they reach out to individuals in the sex 
industry through online connections or meeting at their 
place of work (street or massage parlours). We have a 
committed group of individuals and we are ready to grow! 
Training is now available in a video format or through 
established regular training options we established for tin-
person or zoom/video format. Although our first outreach 
team began in Saskatoon, we are in conversations with 
leaders in other cities embarking on training and 
expansion to their cities.
 
The website and hotline devoted to outreach programming 
are two additional forms of connection tools accessible to 
all regardless of location: www.liliesofliberty.org   
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OUTREACH

Building authentic relationships by extending compassion, empathy, holistic support 
and caring intervention.

Approximately 260 exploited 
women reached with gifts, hotline 

and in person visits since 2016.

http://www.liliesofliberty.org/
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Donations from the community are appreciated 
throughout the year on top of the generous holiday 
gift giving season. We're thankful for individuals or 
businesses that donate their time, money, or 
resources to assist with strengthening our outreach 
initiatives. From writing out handwritten notes of 
encouragement to baking or donating gifts (like these 
gorgeous socks and toques featured on the right), we 
are so very grateful!
 
Extending compassion through practical ways such as 
these are tangible ways we engage volunteers and the 
community to impact those vulnerable to 
exploitation.
 

-Joeline Magill
Founding Vice-Chair 

 "We are so grateful for the many engaged 
volunteers that serve with HRC. One specific 
instance that comes to mind is from when one of 
our outreach/hotline workers received a call and 
responded to a lady who called in and was very 
upset about something that happened in one of 
the parlours. She shared about how difficult her 
life is. The hotline attendant simply listened then 
responded “I'm so sorry”, the lady went silent and 
then said “wow, nobody has cared before”. We 
were able to meet this lady in person and are still 
in relationship with her. This story and many 
other are the reason why our outreach workers 
are so dedicated, and continue to show up week 
after week”.



Membership
We have chosen to be a membership organization and have membership opportunities available 
for individuals, as well as churches or community organizations on an annual basis. The benefits 
and expectations of membership can be reviewed upon request in our membership manual and 
online application form.  We have doubled our membership this past year to 117 men and women 
across Canada. The majority of them reside in Saskatchewan, but we have begun expanding our 
membership to include individuals in other parts of Canada.  We have discussed the need for the 
board to develop a membership committee to strengthen this area for the organization.
 
Donors/ Fundraising
We continue to meet individuals who have a genuine desire to help HRC reach it’s budget and 
targeted goals financially. We have yet to reach our targeted budget within these first few years,  
By building more stability in our volunteer base and community impact through education and 
outreach, we look to increasing our support base. We have been working with a consultant to 
assist HRC in creating a case for support to share with our communities. We see this as vital to 
our success. Partnering financially as an individual or organization will result in the success of 
our program initiatives. 
 
Service Providers
We aim to partner well with existing service providers locally in order to have the most impact 
on the women and girls we seek to serve. One such partnership in 2018 was establishing a 
formalized agreement with the YWCA Saskatoon to train their staff on "Recognizing the Signs", 
as well as sharing how we can “Change the Story” of the exploited and trafficked among us. We 
look forward to developing  intentional partnerships as we move forward as an organization.
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           PARTNERSHIP

Together with our members and donors, we collaborate with service providers 
and parallel organizations.

Parallel Organizations
No one person or organization can eradicate sexual exploitation and trafficking. We honour and 
celebrate the strides being made across this country to bring awareness to this area of injustice. 
Our aim is to continue to build relationships with organizations that are doing complementary 
work. Be it formal or informal, it's all about building bridges, sharing best practices, honouring 
what has been established and filling in the gaps in each community. We are all in this together!
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              EDUCATION

Informing and influencing individuals about the systemic and systematic causes and effects of 
sexual exploitation and trafficking that leads to preventative action.

In addition to our Introductory Training Module 1, another way we 
are educating the community about sexual exploitation and 
trafficking is our "Recognizing the Signs" training (as referred to 
above on page 8).  HRC offers this training to staff of various 
businesses or social service providers or the general public 
(community, youth, parent groups etc). We've engaged in the 
#changethestory movement as it addresses all forms of sexual 
assault and abuse. This includes sexual exploitation and 
trafficking.
 
"Change the Ending" is a way to educate and  provide a forum for 
community groups/ shelters/ transition homes to talk about the 
issue of exploitation. Through the presentation and conversation, 
individuals are encouraged to recognize the signs in their own life 
or sphere of influence to prevent sexual exploitation or take action 
where necessary.
 
Our "Skip for Hope: event in February was a success which 
partners with the community to fundraise, educate, and bring 
awareness to the pitfalls of sexual exploitation and human 
trafficking for junior and senior high students.

We hosted our first annual Summit on Saturday March 3rd 2018 with 
our focus to educating and inspiring the general public to "Grow in 
hope, become equipped and respond to eradicate sex trafficking in 
Canada"
Gene McConnell from Authentic Relationships International (Alaska), 
was one of the keynotes as he spoke from a restored buyer's 
perspective and the need to address the roots of sexual addiction, 
shame and identity issues that perpetuate the epidemic of sexual 
exploitation and trafficking. Survivors Natasha Falle (Toronto), and 
Beatrice Wallace (Regina),  shared the stage with personal stories of 
exploitation and their journey towards restoration. (Photo highlights 
below).
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We are grateful for the latest addition to our team, staff member: Kayla Cryderman who is 
works part time for HRC replacing Marie in August as she went off to law school in the fall. 
Kayla is passionate about our mission and is successfully juggling her studies while carrying out  
her administrative tasks of office management. 
 
It is our aim to hire various full time and part time staff along with contract workers to help 
achieve our objectives in the future. Regardless of how finances will come in to support those 
goals, we believe that membership and volunteerism will continue to be one of the core 
strengths of this charity.
 
 To learn more about our staffing goals, we have released a strategic plan for the next 3-5 years 
that will require successful fundraising efforts with donors, grants and community engagement. 
For any job postings, you can find them on our website:
 
                                         www.hoperestoredcanada.org/our-team
 
 
 

     OFFICE

Staff

Office Space
We are thankful for the partnership we have with the Wall Street Common during our start 
up phase since the fall of 2015 . We have been searching for additional space with a realtor 
for an office space that would accommodate our first day recovery program location which 
we plan to launch in the coming year.  

https://www.hoperestoredcanada.org/our-team


FINANCIAL RECAP
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 STATEMENT OF FINANCIAL POSITION (AS OF DECEMBER 31, 2018) 

The following numbers are reflective of HRC's 2018 Financial Review as prepared 
by Richard Matchett of Heagy LLP Chartered Professional Accountants

The full report is available to members upon request.

ASSETS: $25,408
LIABILITIES: $4,005
NET ASSETS: $25,408

STATEMENT OF REVENUE AND EXPENDITURES (AS OF DECEMBER 31, 2018)
REVENUE: $68,182
EXPENDITURES: $68,712

STATEMENT OF CASH FLOWS (AS OF DECEMBER 31, 2018)
CASH POSITION BEGINNING OF YEAR: $20,182
CASH POSITION END OF YEAR: $21,214

The full report is available to members upon request.
Email: info@hoperestoredcanada.org

http://www.heagyllp.ca/
http://www.heagyllp.ca/


Thank You!



 
 
 

www.hoperestoredcanada.org 
 


